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Coordination 

• Coordination – Liaison Group 

– Regular meeting 

– Media : contacts available 

– How media obtains weather information 

– For reporters, for computers (automatic) 

– Time latency 

– Regular liaison 

• Dissemination 

• Communication 

• Education 

 

 

 



Media communication 

Build up partnership 
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16:45 15 Sep 
The Observatory will 
consider the need to 
issue the Gale or 
Storm Signal No. 8 
tonight. 

18:45 15 Sep 
The Observatory will 
consider the need to 
issue the Gale or Storm 
Signal No. 8 before 
midnight. 

20:45 15 Sep 
The Gale or Storm 
Signal No. 8 is 
expected to be issued 
at or before 10:40 
p.m. 

22:45 15 Sep 
With Kalmaegi moving 
towards the western part 
of Guangdong and Hainan 
Island, winds will likely 
subside gradually in the 
morning...... The public 
should pay close attention 
to the latest information 
on the tropical cyclone 
before going to work or 
school tomorrow morning. 

04:56 16 Sep 
It is expected that the No. 8 
Gale or Storm Signal will 
remain in force for some time 
in the morning.  With Kalmaegi 
moving further away from 
Hong Kong, local winds will 
subside gradually later in the 
morning.  The Observatory will 
then consider replacing the No. 
8 Gale or Storm Signal with the 
Strong Wind Signal, No. 3. 

07:45 16 Sep 
The Observatory will 
consider issuing the 
Strong Wind Signal, No. 
3 between 10 a.m. and 
noon. 

Clear message of replacing signal  
Public can get prepared with 

advance notification. 
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TC Forecast Tracks 



Uncertainty 

To the lay person, uncertainty implies a 

lack of knowledge 

 

To the scientist, it can represent a lot of 

knowledge 



Communications 

• Common Situational Awareness 

– Forecast and Uncertainty Information  

– “Certain” of the “Uncertain” 
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Existing resources 

WMO Guidelines on Communicating 

Forecast Uncertainty (WMO/TD No. 

1422) 
www.wmo.int/pages/prog/amp/pwsp/docu

ments/TD-1422.pdf 

 



Communicating Uncertainty 



Communicating Uncertainty 



Use map to illustrate uncertainty 
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TC Forecast Tracks 

Use map to illustrate uncertainty 



Communications 

• Information on impact and risk 

• Action when “certain”? 

• Impact-based forecast  

 

 

 



Before Super T Usagi arrives  

• HKO blog  

• An uninvited guest during mid-autumn festival holiday 

 



     

2013年9月 

Storm surge pushed  to  shore 

No significant storm surge 



颱 風 路 徑 

2013 年 9 月 

Storm surge at 
HK 

Scenario of red track (100 
km from actual 

Usagi actual track 
(black) 



颱 風 路 徑 

2013 年 9 月 

Storm surge at 
HK 

Scenario of green 
track (200 km from 

actual) 
Usagi actual track 

(black) 



Risk management  

Probability Impact Risk Action 

High V. High High Yes 

Medium V. High High Action 

<50% V. High Medium High Action? 

<50% High Medium Action?? 

Probability Impact Risk Action 

V. High Low Medium High Yes 

Probability Impact Risk Action 

Low V. High Medium High Yes 

Landfall to the East of Hong Kong 

Landfall to the West of Hong Kong 



Visualize  

• A narrow escape from repeating history 

 

If adopts southward track : ~4 m 
Actual  2.8 m (eastward 

track) 

Storm surge during 

S.T. Hagipit in 2008 



Press coverage before arrival 

 



Challenges and Opportunities of  

Media Communications 

• Coordination 

 

• Communication 

 

• Social Media  

 

• WMO Guidelines 

 

 

 

 





Emerging of Social Media 



Communication 
Social Media 

 

 

 

 

 

 

 

 

 

 

Popularity of smart mobile phones 



HKO 

Website 

MyObservatory 

Up to Sep 2014 



Netizen shapes public opinion in HK 



Everyone can be 

the reporter and 

broadcaster 



HKO Evolution 

Using Radio to deliver Weather 
Forecast and warnings 

Dial-A-Weather System 

HKO Internet Website 

HKO@YouTube 

HKO@Twitter 

1928 

1985 

1996 

2009 

2010 
. . . . . 

.  

Blog 

2008 

http://www.iconfinder.com/icondetails/62991/40/radio_icon
http://www.iconfinder.com/icondetails/48886/128/call_telephone_icon
http://www.iconfinder.com/icondetails/18147/128/computer_monitor_pc_screen_icon


Observatory’s Blog 



• HKO launched a new service to deliver 

the latest weather warnings and 

information. 

Social Media -- Twitter 

HKObservatory@ Twitter Website HKObservatory 

@IPhone Twitter App 



HKO YouTube 



Thematic 

Facebook 

(Partnership) 

 

Weather 

observations 

 

 

 

 

 

 

Thematic Facebook 





UK Met Office 



Social Media 
• Strengths 

– Reach 

– Multi-media 

– Always available 

– Quick, though uncertain distribution 

• Weaknesses 

– Credibility 

– Authority 

 





Rumours through social media 



iOS mobile app 

iCWeatherOS 

 

• Encourage public to make weather observations and reports 
• Via web, Facebook, mobile app to share weather photos and reports 

HKO  

Community Weather Observing Scheme (CWOS) 

website 

www.co-win.org 
Facebook 

www.facebook.com/icwos 
 



Weather Observation competition 

And Ambassador Scheme 



Weather Reports by students 



Photo contribution  

to HKO Calendar 



Social Media 
So should we put much effort into using  

Social Media as a medium for weather 

information? 

What we need to beware of? 

 

            



Social media for NHMSs 

• Basic 
– Complement/back-up “old” service delivery channels 

– Strengthen community understanding and hence 
resilience 

– Improve organizational transparency, visibility and 
reputation 

• Advanced 
– Use digital intelligence technologies to better 

understand its audience and gauge the effectiveness 
of the organization’s activities, what people are 
concerned about, interact with users and gather 
information on their needs, knowledge and 
expectation, and fill such gaps, if any 

 

 



The Holy Grail of Social Media 

What’s your 
business 
objectives? 
•  raise awareness of 
NHMS, increase 
visibility 
•  disseminate real-
time warning 
information 
•  engage in two-way 
communication with 
the public 

Who is the audience? 
•  fan/friend of NHMS, a man-in-the-
street, special users, or a mix of all 
•  the audience determines the nature 
of the content 

Platform/technology? 
•  Facebook, Twitter, 
Youtube 
•  Google’s Blogger, 
LiveJournal, … 
•  video editing 
programmes 
• Monitoring tools 



• Youtube & TV – Cool Met Stuff 

• Blog and Educational Resources 
on website 

• Public seminar  

• Open day 
 

 

Education 



Learn from history  

（1874、1906、1937） 



TV Documentary on  

typhoons, rainstorms, drought, climate change 

Collaboration with 

Radio Television Hong 

Kong 

 

English version and 

DVD production are in 

progress 

 



Coming soon 
Short Youtube video on Typhoon-related hazards 

Typhoon Committee  

Working Group of Disaster Risk Reduction 

- Making the information more understandable to the public and 

make them react (led by HKO) 

 

−Short video of around 5 minutes, with overall theme on tropical 

cyclone-related hazards, and with clear message for people to 

respond: “Run from the Water; Hide from the Wind” 

 

−Then, shorter, separate films to cover the following: 

a) Wind 

b) Waves 

c) Storm surge 

 

−Will be shared via Youtube platform 
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WMO guidelines  

 – 27 guidelines produced so far covering key skills 

required for effective service delivery 

– The guidelines are freely available in pdf format at: 

http://www.wmo.int/pages/prog/amp/pwsp/publication

s_en.htm   
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http://www.wmo.int/pages/prog/amp/pwsp/publications_en.htm
http://www.wmo.int/pages/prog/amp/pwsp/publications_en.htm
http://library.wmo.int/opac/index.php?lvl=etagere_see&id=41.VA6K-vmSz_E


Guidelines related to 

Communications & Media 

test footer 56 

 



Guidelines related to 

Communications & Media 
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Meteorological Services have to work  
on both science and human aspects 

Outreach 

Media communications 



• Thank you 
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